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CIA Crientations Officer 26 Decsmber 1951
Assistant Director, Research and Reports
Swmmary of spoech

Pollowing is the sumary of my speech which you requested last
weok on the telephone.

Research in the Intellicence Process

Intelligence is not all, or even mainly, the collection of informa-
tion by sgents in the field, Relther is it produced exclusively or
even primarily by those who write the final capsule sussery of the
situation for the top policy maker that we call an segstimate”, Between
these two, supplying to the collector guidance as to what pieces of
additional information it is nost vitally necessary to collect, and
providing for the estimator the o8t complete data and the uzost ex~
heustive analysis availsble on the problem ho is trying to solve,
stands the ressarch machinery not Just of CIA, not even just of the
tntelligence agencies, but of the entire US Oovermment and the world
of scademic and industrial and scientific research beyord. For most
of the answer to any intelligence problem we face, even though 1% To=
jate to the iren curtain arca, can be found in informetion slready
available right here at hore 4f only we sift carefully enough through
what we -already know and put together the relevant pieces of the pussle
with enough patience and imagination,

This is true for several reasons: 1) A country's present politi-
cal, eeonomic, sclentific, and zilitary capabilities, vulnerzbilities
and intentions are in large measure products of its past. 4 knowledge
of its history permits us to set quite reliable 1limits on what 1s
possible for it in the present. 2) The laws of sclence, nany of the
procesgea of industry, and even soue of the phencmena of social and
gutical 1ife are the same the world over. If we know how they ate

re we can say a good deal about how they must operato tbroad, 3) I
an econony, and especislly in the collectivist economy dedicated to &
single aet of goals, everything depends on everything else, If we
know steel production we have an upper 1imit to tamk production, and
planes, iractors, trucks, oil burners, ete. cannot burn more petroleum
than is produced and rcfined. L) Even a tightly controlled society
1ike that of the Soviets gives out inevitably in quite overt ways &
vast smount of information sbout itself, The fumction of research in
intelligence is to mobilize the available historical, technical, sclenti-
fie, economic, political, and military datas to snaly-c it seeking the
answere to the estimator's problemsy and to identify the critical gaps
in t¥epugzle which, if callectors could fil11 them,would most nearly
solve our remaining uncertainties, The function of CIA in research
18 to coordinste the work of others, and to conduct such research as
other agencies cannot perform.
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